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0-19 Health Visiting and 
School Nursing Service
Recommissioning Process – Progress and 
Development

Appendix A



Introduction
q West Northants Council has a statutory duty to provide the 0-19 health visiting and school nursing service to 

deliver the 0-19 Healthy Child Programme (HCP), which is the universal clinical and public health programme 
for children and families from birth to 19 years of age (up to 25 years for children with SEND). 

q At present, the service is commissioned as a county-wide service (hosted by North Northants) and includes: 
• 0-19 health visiting and school nursing service
• Infant feeding service
• Family Nurse Partnership

q Additional commissioned services that support the health and wellbeing of Children and Young People include:
• Strong Start (universal 0-5 service)
• REACH Youth Counselling

q These services are currently funded from the Public Health Grant by each local authority at a total annual 
value of £13.0m, North £6.3m and West £6.7m.



Updates 

q The Shared Services Joint Committee was briefed on 17th January 2024 about an options appraisal for 
recommissioning Public Health services for children and young people across North and West Northants 
councils. The decision agreed was to contract separately and disaggregate the services listed below from March 
2025:

• 0-19 Health Visiting and School Nursing service
• Strong Start (0-5 Universal service)
• Infant Feeding Service
• Family Nurse Partnership
• REACH

q To support this decision, West Northants Public Health team have started developing an action plan with a draft 
timeline to prepare for the recommissioning process with the aim of integrating this with our West Family Hubs 
development and Early Help offer. 

q The timeline presented in the next few slides is a draft timeline of the recommissioning process highlighting the 
commissioning milestones and key steps 



Draft Commissioning Timeline

Jan 
2024

SSJC 
Decision 
agreed to 
contract 
separately and 
disaggregate 
the services

Feb 
2024

Agree on the 
governance 
internally, 
how we work 
with key 
partners as 
ICB, NNC – 
To be agreed 
at BSiL on 
20th Feb. 
Agree budget

Feb 
2024

- Evidence based 
review and best 
practice
HNA 
recommendations
Establish a WNC 
0-19 steering 
group

Feb 
2024

RoundTabl
e workshop 
with key 
partners – 
Assessing 
the 0-19 
needs and 
planning for 
the future

Mar 
2024

Service and 
Delivery model 
Development:
-S75 
discussions
- Service 
review 
(redesign/ 
decommission)
Options for the 
new service 
model – 
Options 
Appraisal to 
Cabinet

April 
2024

- Communications  
Plan
- Start the 
Consultation – 
Stakeholders and 
service users' 
engagement.
- Market 
engagement and 
testing jointly with 
NNC 

May 
2024

Writing 
service 
specification  
following 
consultation 
including  
outcomes 
and set KPIs

June 
2024

Start the Pre-
procurement 
activity:
- Procurement 
timeline
- Legal T&C
- ITT prep
- Develop 
evaluation 
criteria 

July 
2024

- Finalize 
and agree 
the service 
spec
-- Continue 
with the pre-
procurement 
activity and 
get the 
Tender out 

August 
2024

Get the 
Tender out 

Sept 
2024

- Tender is live
- Prepare for the 
evaluation panel

Oct 
2024

- Evaluate 
all bids
- Executive 
approval
- Contract 
awarding 

Nov 
2024

Work with 
commissioning 
and 
procurement to 
draft the 
contract and get 
the signatures 
completed

Dec 
2024

Complete all the steps 
to award the contract 
and work with 
communications 
colleagues on press 
release/other 
communications

Jan 
2025

Work with the 
new provider 
on the 
mobilization 
plan

Feb 
2025

Mobilisation 
and the new 
service 
provider will 
start in 
March 2025 



Communications

q There will be a wide consultation with key stakeholders and partners such as the Integrated Care Board (ICB), 
Northamptonshire Healthcare NHS Foundation Trust (NHFT), Northamptonshire Children’s Trust (NCT) and 
others, in addition to consultation with young people and families with children under 5 to develop a new 
service delivery model for 0-19 Public Health services.

q We will be holding 2 Roundtable workshops by end of April/early March jointly with NNC colleagues with 
systemwide partners to assess the needs of 0-19 services and plan for the future describing the next 14 
month’s journey. 

q We are currently working with our communications colleagues to develop a press release about disaggregation 
and the recommissioning process.



Next Steps

q Key discussions and decisions are needed to progress with the re-commissioning milestones:

• Agree within WNC the Governance structure for this work
• Agreement internally on S75 arrangement with ICB and communicate our decision with ICB leaders
• Where we need to decommission any of the services on the list (on the first slide), we need to work with 

comms, legal and TUPE to manage staff redundancy 
• Work with NNC where there’s opportunities for join up working to avoid any duplication (e.g. Market 

engagement)


